
 Negros Electric and Power Corp.    

MINUTES OF THE MEETING 

Ref. MOM-BAC-2025-001 

 

  

Please reach out immediately upon finding critical discrepancies and/or missing items in the minutes. 

 Topic: Supply and Delivery of Power Transformer for Megaworld Substation (NEPC-BAC-

2025-001) 

Date of Meeting:   28 July 2025 Time: 1:30 p.m. 
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Cabunagan 
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Negros Power Office (2nd floor 

OP Training Room), The Row, 

Lacson Street, Brgy. Bata, 

Bacolod City, Negros Occidental 

Entities Involved: Negros Power BAC  
TWG 

Secretariat 
Bidders 

Observers 

 

I. ATTENDANCE  
 
BAC: 

1. Elizabeth Dyhn A. Cabunagan (Chairperson)  
2. Claudine P. Panes (Vice-Chairperson)  

3. Bernard Bailey R. Del Castillo  
4. Mishielle A. Villagracia - virtual 

5. Jonelle T. Llavore - virtual 

 
TWG:  

1. John Lex James M. Canoy 
2. Andy Carlo C. Besana 

3. Deseree M. Babe 
4. Shalom Emmanuel G. Gicos 

5. Dave P. Beltran 
 

Secretariat: 

1. Adrienne Carl S. Calvo 
2. Lizlly R. Castro 

 
Bidders: 

 (Attached hereto as Annex “A” and Annex “B”.)  
 

Observers: 
1. Lara Aro 

 

II. AGENDA 
1. Pre-Bid Conference for Supply and Delivery of Power Transformer for Megaworld Substation 

 

III. CALL TO ORDER 

 
The meeting is called to order by the Chairperson at 1:40 PM. 

 

IV. CERTIFICATION OF QUORUM 
 
The Chairperson confirmed the presence of a quorum with five out of five members of the BAC present, meeting 
presided by the Chairperson. 

 
 

V. DISCUSSION 

 
A. Discussion of the Bidder Requirements by Chairperson Atty. Elizabeth Dyhn A. Cabunagan: 

 

i. Project names are as follows:  
1. Supply and Delivery of Power Transformer for Megaworld Substation 

ABC: PhP 70,000,000.00 (VAT-in) 
Contract Duration: 365 Calendar Days 
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Location: Within Negros Power franchise area    

ii. The indicative timeline are as follows: 
 

Availability of Bid Documents July 15 – August 12, 2025 

Invitation to Bid July 15, 2025 

Pre-Bid Conference July 28, 2025 (1:30 PM) 

Deadline of Submission of Comments August 5, 2025 

Issuance of Bid Bulletin, if any August 8, 2025 

Deadline of Submission of Bids August 12, 2025 (11:00 AM) 

Opening of Bids August 12, 2025 (1:00 PM) 

Evaluation of Bids / Post-Qualification August 12 – August 21, 2025 

Issuance of Notice of Award August 22, 2025 

 
It was taken up during the meeting that the bid opening date will be moved, however, it was 

subsequently reconsidered to retain the original dates. 
 

iii. The Bid Documents are available for Twenty-Five Thousand Pesos (PhP 25,000.00), inclusive of 
VAT and subject to the applicable withholding taxes. 

 
iv. Bids submitted beyond the specified time and date which is 11:00 a.m. of August 12, 2025 will 

not be accepted by the BAC. Bidders have the full responsibility to ensure the timely submission at 

Negros Power Office (2nd floor), The Row, Lacson Street, Brgy. Bata, Bacolod City, Negros 
Occidental. 

 
v. The requirements for the First and Second Bid Envelope were presented and itemized. These are 

referred to the Section VI of the Terms of Reference.     
 

For Legal requirements, the following were raised in addendum: 
i. #1 For JVA, submission of either the company or the JV partner is considered as 

submission for both. 
ii. #7 The sworn application for Tax Clearance is acceptable only during the bid opening. 

The Latest Valid Tax Clearance, however, shall be a prerequisite for award of the 
Contract 

iii. #12 Submission of copies of Contracts, NOA, NTP, etc. is not required during the Bid 

Opening, but may be requested during post-qualification. 
iv. #13 2024 Audited Financial Statements stamped “received” by the BIR or equivalent 

electronic approval of the same. In addition, proof of Submission to the SEC is required 

for corporations and partnerships; 
v. #18 Acceptance of the TOR and Bid Docs Form (Form 6) 

 
A change was also emphasized in the financial requirements, specifically that bidders are not 

required to submit the Financial Proposal Envelope in a Flash Drive; the hard copy is now deemed 
sufficient. This is a revision from the previous instruction which required both a flash drive and a hard 

copy. 

 
vi. In compliance with company procurement protocols, accreditation is required prior to the Bid 

Opening. Bidders must coordinate with Negros Power Procurement at: 
NEPCProcurement@negrospower.ph 

 
vii. A reminder on submission requirements was also emphasized: bidders are required to submit only 

one (1) set of submissions, which may be either the original documents or certified true copies. 
 

 

B. Discussion of the key technical points by TWG Engr. John Lex James M. Canoy: 

 
i. The Terms of Reference Section II (Scope of Works) was discussed in detail: 

1. Bidder’s scope is to do supply and delivery of equipment, general requirements, 

safety requirements, factory acceptance test (FAT), training, documentation and 
manuals, project management, testing and acceptance, warranty and after-sales 

support installation, as-built documentation, and other necessary works.  
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2. For the supply of equipment, the Bidder’s scope is to supply one (1) set 30/37.5 

MVA, 69/13.2 kV power transformer, including an On-Load Tap-Changer (OLTC) 
for voltage regulation and load balancing, as well as all standard accessories, 

with preferred brands for the power transformer being: Sanaky (Vietnam), Hitachi 
ABB (Japan/Switzerland), Emirates (UAE), Shihlin Electric (Taiwan), Hyundai 

Electric (South Korea), Fuji Electric (Japan), Schneider Electric, Toshiba (Japan), and 
Fortune Electric (Taiwan). 

3. For the general requirements, the Bidder’s scope is to ensure all shipments and 
deliveries comply with regulations, cover all related expenses, and provide timely 

delivery and required shipping and customs documents.  
4. For the safety requirements, the Bidder’s scope is to ensure all supply, packaging, 

handling, and delivery activities meet safety and environmental standards, 

provide necessary Safety Data Sheets (SDS) and instructions, and use safe, 
labeled, and eco-friendly materials. 

5. For the delivery, the Bidder’s scope is to ensure proper packaging, secure 
transport, and delivery of the equipment and accessories within the Negros Power 

franchise area, with insurance coverage during transit until formal acceptance at 
the site.  

6. For the factory acceptance test (FAT), the Bidder’s scope is to arrange and 
facilitate factory acceptance testing (FAT) of equipment for three Negros Power 

representatives at the manufacturer’s facility for five working days prior to 

shipment, and to submit the FAT results and documentation.  
7. For the training, the Bidder’s scope is to provide training for six Negros Power 

personnel on the operation, maintenance, handling, and installation of the supplied 
power transformer and accessories, with training to be held in Bacolod City or 

within the Negros Power franchise area for a total duration of 12 days (including 
8 working days of substantive training. 

8. For the documentation and manuals, the Bidder’s scope is to provide and submit 
all test certificates, reports, quality assurance documents, detailed operation and 

maintenance manuals, installation guides, technical datasheets, and as-built 

drawings for the power transformer and accessories, in both hard and electronic 
copies, with all manuals provided in English. 

9. For the project management, the Bidder’s scope is to submit a comprehensive 
project execution plan, assign a qualified project manager or coordinator, and 

ensure safe, efficient, and HSE-compliant handling, transport, and delivery of the 
power transformer and its accessories.  

10. For the testing and acceptance, the Bidder’s scope is to support Negros Power 
during inspection and acceptance upon delivery, ensure proper labeling and 

documentation, address any identified non-conformances or deficiencies at no 

cost, and provide all necessary documentation for installation and further site 
testing. 

11. For the warranty and after-sales support installation, the Bidder’s scope is to 
provide a minimum five-year warranty for the power transformer and accessories, 

covering all manufacturing and material defects, and to ensure access to technical 
support, spare parts, and technical services upon request throughout the warranty 

period. 
12. For the as-built documentation, the Bidder’s scope is to provide detailed as-

shipped documentation and comprehensive operation and maintenance manuals 

for the supplied transformer and accessories.  
13. For other necessary works, the Bidder’s scope is to ensure the power transformer 

and accessories meet all specified safety, reliability, and performance standards, 
are fully documented and integration-ready, and are delivered with all necessary 

accessories, tools, certifications, and technical manuals. 
 

ii. The liquidated damages clause as in Terms of Reference Section VIII was highlighted. The amount of 
the liquidated damages shall be at least equal to one-tenth (1/10) of one percent (1%) of the 

total contract cost for every day of delay. Once the cumulative amount of liquidated damages 

reaches ten percent (10%) of the amount of the contract, Negros Power may rescind or terminate 
the contract. 

iii. Conditions about subcontracting were also emphasized, stating that the contractor is not allowed to 
subcontract or assign any of its rights, responsibilities, or obligations under the contract, either in 

whole or in part, to any third party without the prior written consent of Negros Power. 
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iv. The terms of payment were detailed, emphasizing that a twenty percent (20%) down payment of 

the contract sum is payable within thirty days of the Notice to Proceed, subject to the submission of 
required documents. Progress billing is structured as follows: thirty percent (30%) after Factory 

Acceptance Test, forty percent (40%) after equipment delivery, and the remaining thirty percent 
(30%) after testing and commissioning, each less the advance payment and ten percent (10%) 

retention. Retention conditions specify that ten percent of the contract sum will be withheld until all 
obligations are fulfilled, with release upon final acceptance or posting of an acceptable surety bond. 

v. Further technical requirements/specifications were also discussed including the sample nameplate 
for the power transformer.  

 
 

C. The Chairperson opened the floor for comments and queries from the attendees. The discussions are as 

follows: 
 

QUERY BAC-TWG RESPONSE 

Is Hitachi ABB power transformer manufactured in 

Vietnam acceptable? 

Yes, Hitachi ABB Vietnam or ABB power transformers 

manufactured in Vietnam are acceptable. 
 

For the OLTC, is the OLTC controller in the control 

building included? Also, should the controller be 

SCADA ready? 

Yes, the OLTC controller is included in the offer. The 
system shall be equipped with communication 

capabilities and shall be SCADA-ready. Furthermore, 

the controls shall be DC-powered. 
 

What is the implication if the bidder offers higher 
or lower losses? Will it affect the bid? 

The transformer impedance (%) and losses values 
should closely match those indicated on the actual 

sample nameplate provided (in the appendices) for 
uniformity. While this will not affect the bid evaluation, 

it is preferable that the losses align with the existing 
unit. 

 

Should we include in the quotation the delivery 
from manufacturing facility to site? 

Yes, by default, delivery is to the proposed 
Megaworld Substation in Bacolod City. However, to be 

safe with the estimates, please consider delivery within 
the Negros Power franchise area in case there are 

changes in the final site plans. 
 

What spare parts should be included and how 
many? 

Spare Parts Requirements: 
As a default requirement, the supplier shall provide the 

following spare bushings: 

• One (1) primary bushing (67 kV) 
• One (1) secondary bushing (13.2 kV) 

These spare bushings must be of the same brand and 
specifications as those offered and installed on the 

power transformer. Substitutions with other brands will 
not be accepted. 

 
The manufacturer is strongly encouraged to ensure the 

availability of spare parts for the power transformer 

throughout its entire service life. A comprehensive 
Spare Parts List should be submitted, covering the 

following periods: 
 

• Commissioning 
• First 5 years of operation 

• Long-term operation (up to 10 years) 
• Extended long-term operation (up to 20 years) 

 

This list should ideally include: 
• Item designation and type 

• Recommended manufacturers 
• Catalog or reference data for reordering 

• Recommended quantity 
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Annex B Online Attendance 

 
 

 


